SURPRISE ORIGINAL TOWNSITE STAKEHOLDERS 
COMMITTEE MEETING AGENDA
WED., SEPTEMBER 3RD,  2025 – 5:00 P.M. 
15832 N. HOLLYHOCK STREET   
SURPRISE, AZ. 85378 

CALL TO ORDER:
ROLL CALL:
ATTENDANCE:
NEW BUSINESS:

1. CONSIDERATION AND ACTION TO APPROVE COMMITTEE MEETING MINUTES FOR APRIL 9, 2025 AND AUGUST 6, 2025.  

2. CONSIDERATION AND ACTION TO FILL A VACANCY ON THE SURPRISE ORIGINAL TOWNSITE STAKEHOLDERS COMMITTEE.  

3. GUEST SPEAKERS FOR COMMUNITY UPDATES: 
· COUNCILMEMBER, JOHNNY MELTON
· POLICE SGT. JESUS GALAZ 
· HUMAN SERVICES AND COMMUNITY VITALITY TEAM REPORT
4. DISCUSSION AND POSSIBLE ACTION TO PARTICIPATE WITH THE FIESTA GRANDE EVENT ON OCTOBER 11TH, 2025.   

5. DISCUSSION  AND POSSIBLE ACTION TO PARTICIPATE IN A JOINT VENTURE WITH THE SURPRISE POLICE DEPARTMENT TO HOLD  A “MOVIE NIGHT” IN THE ORIGINAL TOWNSITE.  

6. DISCUSSION REGARDING RECEIVING SPONSORSHIPS REQUESTED THROUGH HSCV DEPARTMENT AND HOW THE FUNDING IS ALLOCATED.  

7. COMMITTEE TASKS ASSIGNMENTS:  

· SPONSORSHIPS/T-SHIRTS, POSSIBLY OTHER ITEMS TO SELL – ELIO LEMUS
· ENTERTAINMENT/EVENT ITINERARY – SHERRY AGUILAR &  RACHEL VILLANUEVA 
· FOOD AND NON-FOOD VENDORS – JENNIFER AGUILAR/NANCY SAGASTA & SHERRY AGUILAR
· PARADE – SYLVIA RIVERA/PRISCILLA DUENAZ/ELODIA FERNANDEZ & TIM WILLIAMS.  
· RAFFLE  - CHRISTINA RAMIREZ 
· KIDS GAMES/ACTIVITIES – PRISCILLA DUENAZ 
 
8. TREASURER’S REPORT – TREASURER, PRISCILLA DUENAZ. 

9. NEXT MEETING(S) – THURSDAY, SEPTEMBER 25TH, 2025 TO REVIEW COLLECTED PHOTOS FOR COMMUNITY CENTER ART WALK, AND WED., OCTOBER 1, 2025 FOR REGULAR OTS STAKEHOLDERS MEETING. 

ADJOURNMENT:

Posted on Monday, September 1, 2025 – 1:30 p.m.           				

Sherry Ann Aguilar
OTS Stakeholder’s Committee Chair 
For more information, please visit our website for event details:  www.surpriseotscommittee.com [image: A qr code on a white background

AI-generated content may be incorrect.]
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