SURPRISE ORIGINAL TOWNSITE STAKEHOLDERS
COMMITTEE MEETING AGENDA
WEDNESDAY, OCTOBER 7, 2026 - 5:00 P.M.
12641 W. SANTA FE DRIVE (NEW COMMUNITY CENTER)
SURPRISE, AZ. 85378

CALL TO ORDER:
ROLL CALL:
NEW BUSINESS:

1. CONSIDERATION AND ACTION TO APPROVE COMMITTEE MEETING MINUTES FOR WED.,
SEPTEMBER 16, 2026.

2. GUEST/STAFF REPORTS FOR COMMUNITY UPDATES:

e HSCV UPDATES

e COUNCIL UPDATES — CM JOHN MELTON TO CALL IN

e PRESENTATION BY CONNIE WHITLOCK, DIRECTOR OF WHAM FOR UPCOMING
BOWLS OF HOPE EVENT.

3. CONSIDERATION AND ACTION TO APPROVE START AND END TIME FOR FOUNDER’S
DAY SATURDAY, APRIL 3, 2027.

4. TREASURER’'S REPORT - TREASURER/SECRETARY , PRISCILLA DUENAZ

5. CONSIDERATION AND ACTION TO APPROVE THE BUDGET FOR 2027 FOUNDER’S DAY
EVENT.

6. COMMITTEE TASKS ASSIGNMENTS AND UPDATES FOR 2027 EVENT:

e PARADE (PRISCILLA/TIM)

o ENTERTAINMENT/EVENT ITINERARY (SHERRY & RACHEL)

e FOOD AND NON-FOOD VENDORS (SHERRY & JENNIFER)

e RAFFLE & DONATIONS (CHRISTINA, ELIO & NANCY )

e KIDS ZONE — ARTS AND CRAFTS (MARY & ELODIA) — KIDS GAMES (ALLYSSA &
MONIQUE).

e SPONSORSHIPS/DONATIONS — EVERYONE

7. CONSIDERATION AND ACTION TO APPROVE A COMMITTEE MEETING SCHEDULE TO
EVENT DATE.

8. COMMITTEE MEMBER COMMITMENT — NEED EVERYONE’S PARTICIPATION

ADJOURNMENT:

Posted on Monday, October 5, 2026 @ 10:30 a.m.
Sherry Simmons Aguilar, OTS Stakeholder’s Committee Chair
For more information, please visit our website for event details: www.surpriseotscommittee.com



http://www.surpriseotscommittee.com/

