SURPRISE ORIGINAL TOWNSITE STAKEHOLDERS
COMMITTEE MEETING AGENDA
WED., APRIL 1, 2026 — 5:00 P.M.
15832 N. HOLLYHOCK STREET
SURPRISE, AZ. 85378

CALL TO ORDER:
ROLL CALL:
ATTENDANCE:

1. CONSIDERATION AND ACTION TO APPROVE COMMITTEE MEETING MINUTES FOR MARCH 25, 2026.

2. GUEST/STAFF REPORTS FOR COMMUNITY UPDATES:

e HSCV UPDATES
e COUNCIL UPDATES

3. TREASURER’S REPORT - TREASURER, PRISCILLA DUENAZ
4. FINALIZING EXPENSES FOR CITY GRANT REIMBURSEMENT.

5. DEBRIEF SESSION ON OUR 3Rf° FOUNDER’S DAY EVENT.

SPONSORSHIPS/REQUEST FOR GRANT FUNDING - ELIO LEMUS AND SHERRY AGUILAR
ENTERTAINMENT/EVENT ITINERARY — SHERRY AGUILAR & RACHEL VILLANUEVA

FOOD AND NON-FOOD VENDORS - SHERRY AGUILAR

PARADE - PRISCILLA DUENAZ/TIM WILLIAMS.

RAFFLE & DONATIONS - CHRISTINA RAMIREZ/NANCY SAGASTA AND MONIQUE PENA
KIDS GAMES/ACTIVITIES — MARY ROSALES AND ELODIA FERNANDEZ

ROAD CLOSURES

6. DISCUSS POSSIBLE DATE(S) FOR NEXT YEAR.
7. NEXT MEETING(S): COMMITTEE BREAK, DISCUSS POSSIBLE FUTURE MEETINGS.

ADJOURNMENT:
Posted on Tuesday, March 31, 2026 @ 8:00 a.m.

Sthevy Ann Agudlar

OTS Stakeholder’s Committee Chair



http://www.surpriseotscommittee.com/

